
DECEMBER 8, 2021 IMMANUEL VESTRY MEETING 
KEY MESSAGES 

 
 

1. MISSIONAL 
 
In addition to worship service planning, the Ministerial Team members reported the following:  

• Immanuel will provide a monetary gift towards vestments to be purchased for our Bishop-
elect Helen Kennedy. If Immanuel members would like to donate, they may do so through a 
donation to Immanuel marked “Bishop Vestments”. 
 

• There will be an Indigenous worship service at Immanuel on December 19 at 11:00 a.m. 
 

• As part of Immanuel’s planned Christmas services, there will be an Indigenous Christmas 
Eve service at the Living Spirit Centre at 8:00 p.m. 
 

• A Doctrine of Discovery Learning and Awareness session scheduled for January 2022 will 
start off the Indigenous Learning and Awareness sessions being planned by the Indigenous 
Ministry Planning and Advisory Committee. Details to follow in early January.  
 

• A call will go out for volunteers to help with greeting, registration, seating and ushering at 
communion to broaden the pool of people available to assist at upcoming services – 
especially for the Christmas services.   
 

2. STRATEGIC 
 

• Immanuel has received a grant from the Anglican Foundation of Canada to deliver three 
key initiatives: 
i.  Vacation Bible School for School Days Off; 
ii. A Children’s Garden; and, 
iii. YouTube Fun 

 

• The Governance Group provided recommendations regarding the size and structure of 
Vestry and the election of Wardens for 2022.  The recommendations were accepted and 
will be used by the Nominating Committee to prepare their report of nominees for the 
February 27, 2022 Annual General Meeting. These include: 
o Observing the goal to become younger and more diverse 
o Electing or designating a Youth Representative to sit on Vestry 
o Seeking nominees that are representative of the five former congregations 
o A Vestry size of no more than 17 members: two wardens, five Synod delegates, all 

members of the Ministerial Team and five elected members of Vestry 
o Continuing the practice of elected Wardens rather than appointed Wardens 
o Adopting a system where a third Warden-Elect is elected to shadow the two elected 

Wardens 



o Adopting a rotational, two-year term for each Warden position, with one Warden 
changing each year 

 

• The Western Economic Development Sustainable Centre for Food Security and 
Community Outreach Ministry application for funding is being worked on and will be 
finalized early in the new year.  
 

3. BUSINESS/COMMITTEE REPORTS  
 

• An Employee Reimbursement Policy that includes travel and telephone expenditures was 
approved. 
 

• The purchaser for the Argyle Road property has requested, and received, approval  for an 
extension of the conditions of purchase through early February 2022. 
 

• Thanks to those who helped at the recent work bee in moving items in the hall to make 
more space. There are an incredible number of items from the five parishes collecting in the 
hall that are being sorted and moved to make the hall usable.  
 

• The Living Spirit Centre (LSC) Partnership Group is looking at updating the LSC partnership 
agreement, with the key change being removing St. Philip and including Immanuel.  Levels 
of participation needed on various committees were discussed.  The outside sign at the LSC 
will be changed to include Immanuel.  
 

• The Mission and Outreach Committee reported on the numerous initiatives underway. 
There was discussion on how these important ministries could be communicated to 
parishioners. A part time social media person would be beneficial and has been budgeted 
for in the 2022 budget. 
 

• Monies from the PWRDF raffle and craft table will be sent to the Food Grains Bank to help 
with emergency food in areas like Haiti and Afghanistan. 
 

• Monies raised from the Sale of Poinsettias will be split between REACH (Regina Education 
and Action on Child Hunger) and Munch Café and Catering (creates meaningful employment 
opportunities for adults with cognitive disabilities) in the city. 

 

• Transcona Park Housing provides affordable housing in Regina and has been in partnership 
with the former St. James parish. A formal request was approved to change the name from 
St James to Immanuel in this partnership agreement.  

 
Next meeting date: December 15, 2021,  
January 12, 2022, and January 26, 2022. 


